We Honor Veterans
Performance Improvement Plan (PIP) Template
The PIP requirement for We Honor Veterans Level Four Partners mirrors the Quality Assessment and Performance Improvement (QAPI) provision in the hospice Conditions of Participation (CoP’s) that requires hospices to measure, analyze, and track quality indicators and other aspects of performance to assess processes of care, hospice services, and operations.
 Instructions:  This template may be used to develop a PIP.  Each step should be included, and should be modified as needed.   Contact Veterans@nhpco.org with questions.  
Name of Organization: 
PIP Implementation (date):
PIP Completion/Review (date):  
	Step One: Identify an Area for Improvement

Using the results Veteran Specific Questions (VSQs), identify a Veteran Specific Question (VSQ)  for which your organization would like to see more favorable results and create a goal that describes the change that is expected after the PIP has been completed.  
Example 

A PIP will be developed for VSQ question # 1 because this question was answered ‘yes’ by only 50% of respondents and staff would like to improve this to 90% within 6 months.

	Step Two: Make a Plan
What steps will be taken to improve the results of VSQ Question # 1?
Example 

a) Staff will ask every patient whether or not they have military experience and document the answer in the patient record. 

b) If the patient record indicates a patient does have military experience then designated staff will complete the Military History Checklist.
c) Patient records for new admissions will be reviewed weekly to ensure each patient has been asked about their military experience.

	Step Three: Implement the Plan

Designate the staff members who will be responsible for implementing the plan.
Example

a) Admission team will be responsible for part ‘a’ of the plan. 

b) Social Workers will be responsible for ‘b’ of the plan.
c) Volunteers will be responsible for part ‘c’ of the plan.

	Step Four: Review the Results
1. Collect data and track and review results weekly for each step of the plan. 

2. Monitor VSQ results each quarter to evaluate progress toward the goal.
Example

a) Weekly data:

· 80% percent of admissions had documentation that the patient was asked about military experience

· 85% percent Military Checklist completions for patients with military experience

· 100% percent of records for new admissions reviewed
b) Quarter 2 VSQ results for Question 1 increased to 65% Yes responses


	Step Five: Develop a New PIP or Continue Activities 
· If Step Four shows goal has been achieved, put system in place that will ensure activities that resulted in improved VSQ results will continue.  

· If Step Four shows that goal was not achieved, review plan and revise.



